
Decisive  Act ion for a  Bet t e r Life



I ha ve  a  confession to ma ke ...



I thoug ht  a bout  you in shower toda y...



In bed  a t  4a m...



O n my lunchb rea k yesterda y...





Wha t  do they a ll ha ve  in common?



Your b ra in needs room to b rea the



Busy is the  enemy of  st ra t eg y



Wha t  we’re  here  for:
• How to crea te  spa ce  to fa cilit a t e  your best  thinking  a nd  p rob lem-solving
• Simple  tools a nd  t echniques to p riorit ise  decisions quickly a nd  ea sily
• Insig ht s into the  key b ia ses inf luencing  your da ily decisions
• Confidence  a nd  cla rity in future  decision-ma king



Fa cilit a tor
Director
Spea ker
Mum 
Community 
a dvoca te
Slow runner
Choca holic
Welsh spea ker!



“Bore  da ”



“Sh’ma i?”



“Lla nfa irpwllg wyng yllg og erychw
yrnd robwlllla ntysiliog og og och”



Dysg u

“Dusk-ee”
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Decisions ca n be  t ricky...



There  is no 
‘perfect ’ 
a nswer

Decisions ca n be  t ricky...



There  is no 
‘perfect ’ 
a nswer

Decisions ca n be  t ricky...



Here There

How?

St ra teg ic thinking  10 1



Here

There

How?



Spot lig ht

Sta rlig ht

Da ylig ht

Different  modes of  focus:





O pt ions a re  everywhere

Cla rity is ra re



The worst time to make a decision 
is when you actually have to make a decision



Ma king decisions Upstrea m, 
mea ns you know wha t to do in the moment 
e.g . Ha bits, Routines, Systems, Cha rters, Processes, Va lues



URGENT NOT URGENT

N
O

T 
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P
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R
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N
T 

(Stephen R. Covey)



System 1:
 System 1 is a n

a utoma t ic, fa st  a nd  
of t en unconscious

wa y  of  thinking . It  is 
a utonomous a nd  

eff icient , but  is rea ct ive  
a nd  b ia sed

System 2:
System 2 is a n 

e ffort ful, slow a nd  
cont rolled  wa y of  

thinking . 
It  requires conscious 
e ffort  a nd  is just  a s 

p rone  to e rrors if  le f t  
unchecked . 

(Da nie l Ka hnema n)

URGENT NOT URGENT

N
O

T 
IM

P
O

R
TA

N
T 

(Stephen R. Covey)



There

Wha t  do you wa nt  to be? 
Wha t  do you wa nt  to do?

Wha t  do you wa nt  to ha ve?
Why?



www.b etha nwinn.com.a u



Reversib le

Inconsequent ia l Consequent ia l

Irreversib le

www.b etha nwinn.com.a u

A Decision Ma king  Ma t rix



Long  t e rm

Short  t e rm O pera t iona l

St ra teg ic



Simple

Impossib le

Complex

Cha lleng ing

Long  t e rm

Short  t e rm O pera t iona l

St ra teg ic



Da ily Ha b it s

Big  life  cha ng ing  s***

Annua l rhythms

Weekly rout ines

Long  t e rm

Short  t e rm O pera t iona l

St ra teg ic



“We don’t  rise  to the  leve l of  our g oa ls, 
We fa ll t he  leve l of  our systems”

Ja mes Clea r



Da ily Ha b it s

Big  life  cha ng ing  s***

Annua l rhythms

Weekly rout ines

Long  t e rm

Short  t e rm O pera t iona l

St ra teg ic



Wha t  we think we’re  p la ying ...



Wha t  we’re  a ctua lly p la ying ...



Crit ica l thinking  ca n he lp ... 

But  wha t  is it ?





Apply crit ica l thinking  
to the  externa l a nd  

interna l





Is it true?
It is relevant?
It is logica l?

How might things be different if it wasn’t true?
What’s an a lterna tive hypothesis?

Test  of  a rg ument



Bet te r to do the  rig ht  thing  ba d ly, 
tha n the  wrong  thing  rea lly well. 



Grea t  
outcome

Grea t  p rocess

Terrib le  
outcome

Ba d  /  N o Process

N a iled  it

Lucky!

Unlucky!



P

N
I

O

T

PO IN T 
Decision Ma king

Process



Who is a llowed  to ma ke this 
decision? Ca n I own it ?

Permission

P

N
I

O

T



Look a t  the  b ig g er p icture  - how does it  
f it  with st ra teg y a nd  the  long  term?

Zoom Out
P

N
I

O

T



Look a t  the  de ta ils a nd  the  da ta  - wha t  is 
the  met ric tha t  rea lly ma t ters?

Zoom In

P

N
I

O

T



Wha t’s interfering  with the  cla rity of  
my thinking ? 

Noise

P

N
I

O

T



Wha t’s interfering  with the  cla rity of  
my thinking ? 

Noise

P

N
I

O

T

FABS:
Fa lla cies
Assump t ions
Bia ses
Sq uea ky wheels



Ta ke a ct ion on a n experiment  to move 
thing s forwa rd  a nd  g et  feedba ck

Test 

P

N
I

O

T



Who is a llowed  to ma ke  this 
d ecision? Ca n I own it ?

Permission

Look a t  the  b ig g er p icture  - how d oes it  
f it  with st ra teg y a nd  the  long  te rm?

Zoom Out

Look a t  the  d e ta ils a nd  the  d a ta  - wha t  
d o you ha ve , wha t  d o you need ?

Zoom In

Wha t’s inte rfe ring  with the  cla rity of  
my thinking ? 

Noise

Ta ke  a ct ion on a n exp eriment  to move  
thing s forwa rd  a nd  g e t  feed b a ck

Test 

P

N
I

O

T



N ibb le , ra ther tha n scoff



Let ’s p la y d ice!



Decision Dice prompts:
Emotions and Gut feeling: 
How do you feel about different outcomes? What does your gut feel say?
Pessimist ic a nd Ca utious:
What’s the worst case scenario? How could you mitiga te aga inst tha t? What would be a  cautious 
choice? Can you live with the worst case scenario?
O ptimist ic a nd Bra ve:
What’s the best case scenario? What would be the bravest choice? What would you do if you 
weren’t sca red?
Crea tivity a nd Alterna t ives:
Think outside the box – wha t else could you choose? What a re your a lterna tives? What do other 
people with different views think?
Seconda ry outcomes:
After each choice, wha t might happen next? What a re some logica l secondary and tertia ry 
outcomes? O ften the best decisions a re hard a t first, but pay off la ter.
Future self a nd va lues:
What will you think of your decision in 10  / 20  /30  years? How does it sit with your va lues?



Cog nit ive  b ia ses tha t  impa ct  a t t itudes to cha ng e:

• Loss a version b ia s

• Confirma t ion b ia s

• Ikea  b ia s

• Sta tus Q uo b ia s

• Sunk cost  b ia s



Loss a version b ia s



Confirma t ion b ia s:

O BJECTIVE 
FACTS



Confirma t ion b ia s:

O BJECTIVE 
FACTS

WHAT 
CO N FIRMS 

YO UR 
BELIEFS

WHAT YO U 
SEE



IKEA Effect  /  IKEA b ia s:



Create 
choices

Make
choices

Diverg ent  
thinking

Converg ent  
thinking

Pa use

Roug h 
O b ject ive

Specif ic 
Solut ion



Sta tus Q uo Bia s



Sunk cost  b ia s:



Is the  cha lleng e  worth the  
potent ia l rewa rd?

Are  you thinking  of  quit t ing ?

Why a re  you thinking  of  quit t ing ?

Do you believe  you could  ma ke it  
not  suck?

Is the  effort  it  would  t a ke  
to ma ke it  not  suck worth it ? 

It ’s ha rd It  sucks

Q uit

Q uit

Q uitDon’t  
quit

Don’t  
quit

N o /  I’ve  t ried  
my best

Yes
Yes N o

Yes N o

Yes



After Action Review (AAR)

1. Wha t wa s supposed to ha ppen? 
2. Wha t did ha ppen? (O bjective a nd Bla me free)
3. Why wa s there a  difference?
4. Susta in: Keep doing this...
5. Improve: Even better if...
6. Fix: O ne a ction item 



What's your momentum maker?
(that small first action to get your started) 

What will mundane magic be?
(the daily / regular unsexy thing you need to do!)



You’re  only ever one  decision a wa y from a  comple te ly d ifferent  life . 

But  ma ybe you’re  a lrea dy where  you d rea med  of  be ing ... 



Your homework

*DYSGU

www.b e tha nwinn.com
www.huma nskills.com.a u

Ema il a  b la nk ema il t it led  
“Dysg u” to he llo@ betha nwinn.com
for toda y’s slides, 
quick video reca ps to sha re  with 
your t ea m a nd  a  p rinta b le  
decision d ice
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