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Meet the Judge
Your Master 
SaboteurThe Judge is the universal Saboteur that afflicts 
everyone. 

It is the one that beats you up repeatedly over 
mistakes or shortcomings, warns you obsessively 
about future risks, wakes you up in the middle of the 
night worrying, gets you fixated on what is wrong with 
others or your life, etc. 

Your Judge activates your other Saboteurs, causes 
much of your stress and unhappiness, reduces your 
effectiveness, and harms your relationships.







PROBLEM

Leadership Aspirations vs. Reality

Research shows a humans' 
resilience to cope with a 

situation has a direct 
correlation with the extent to 

which they chose it. 

66% are only managers 
because the opportunity 

presented itself, not because 
we chose to lead.







The Better 
Bossing Blueprint

INNER BOSS

RELATIONAL BOSS

PROFESSIONAL BOSS

ACTION BOSS



INNER BOSS

The Better Bossing Blueprint

• Start using Values -based Bossing

Align your actions with your core values to 
drive positive performance.

• Get into Mentally Fit Bossing

Manage your inner "saboteurs" for better 
decision-making and resilience.

• Establish Better Boss Habits

Develop personalised habits to sustain 
energy and focus.



RELATIONAL BOSS

• Learn Care Culture Bossing

Understand and meet your team’s needs 
while maintaining boundaries.

• Start Radically Candid Bossing

Navigate difficult conversations and provide 
constructive feedback.

• Practice Team -Based Bossing

Build and nurture a high-performing team 
that grows together.

The Better Bossing Blueprint



PROFESSIONAL BOSS

• Get Technical Bossing

Identify and maintain your technical expertise 
while leading.

• Elevate Your Operational Bossing

Improve efficiency through people, process, 
and system enhancements.

• Ideate Future Bossing

Foster a growth mindset culture for continuous 
learning and development.

The Better Bossing Blueprint



ACTION BOSS

• Start Being An Intentional Boss

Set clear goals and recognize progress towards 
them.

• Learn Accountable Bossing

Manage performance effectively while 
maintaining psychological safety.

• Develop Authentic Bossing

Craft your authentic leadership brand for 
impactful leadership.

The Better Bossing Blueprint





Every next level of your life will demand that you
unleash a new version of you, so you can fly.

Mastering anything worthwhile requires continual
self-improvement, reflection, and evolution and when
you commit to your growth, anything is possible.



Thank 

you
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