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Presenter Notes
Presentation Notes
Background (me)
Background – Wellbeing Team – People Safety (General WB, IM management, Injury Prevention and Special Assistance Team) – full spectrum of MH from prevention, intervention, to potentially traumatic event support. 
Today:
Tasked with raising some of the challenges to mentally healthy work– but will also share our efforts rather than just pointing out the issues. 
Air NZ’s experience over the past few years
Solutions we’ve tried 
Reflect on what we see as our continuing challenges as we move forward with Covid




Private and confidential

Who were we?

Presenter Notes
Presentation Notes
12,000 employees across the globe
20 Domestic Ports and 32 destinations around the globe
Award-winning Employer of choice
Great CX, but not so shiny on the inside, so identified EX as an area to build, including investment into strategic wellbeing to look at mental and physical health and wellbeing across Air NZ
Through programmes, initiatives and support built good rapport and trust
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Who did we become?

Presenter Notes
Presentation Notes
95% reduction in flying
Today is 998th day since stopped first Shanghai flight (but not a single day without flying)
Lost 1/3 of workforce (4000+ people) –with av fuel in their blood. Loss of identity and support structures

Became forefront of Covid response -  407 charter flights (MIQ/repatriations); cargo of masks, vaccinations; medications, dealing with local and international border restrictions and requirements, with constant change; isolation for crew during duties (hotel room with no key); masks on board etc. 
Travel had moved from glamourous and fun, to dangerous to your health.

Quickly identified MH and Wellbeing as a key concern and the need for targeted WB support for both those going, staying, and those unsure. 

Established warchest of tools, resources and information that we could draw on, and had implicit trust from our Board and Exec.




Private and confidential

Who are we becoming?

Presenter Notes
Presentation Notes
Almost back to 10,000 people
July: Relaunch of 14 international routes in 16 days (operating at 60% of international capacity –the most international flying in the last two years. with ¾ of international and domestic routes back open, back to our role of connecting NZers with the world
Exciting times, but also tough for a whole bunch of tired and fatigued people who have worked tirelessly to keep Air NZ going through past 2.5 years/1026 days

Restarting much harder and longer than shutting down (6-8 weeks reanimation; people even longer)
Letting go of the past “the way things were” and trying to understand what this new work looks like. This introduces a whole range of new challenges 
�
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Survive > Revive > Thrive

Presenter Notes
Presentation Notes
Airline adopted a survive, revive, thrive approach to Covid
Have moved back and forwards several times, this week Greg F has said that Thrive now beckons – although different feelings for different areas of the business. 
Aligned with survive, revive, thrive when supporting the mental health and wellbeing of our people, and overlayed our Me, We, Us WB approach
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Mental Health at Air NZ

Presenter Notes
Presentation Notes
Knew need for mental health focus, but of view that EAP, guest speakers etc. was enough
2015 Germany Wings incident in 2015 brought mental health to the forefront
Incredibly low risk at Air NZ given support, but great opportunity to bring mental health into the conversation. Greatest risk is someone making a small mistake, missing something, forgetting a step in SOP, so how do we prevent this and build positive MH culture
MH framework
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Presenter Notes
Presentation Notes
Developed 2018
Focuses on full spectrum of MH, and overlays our Me, We, Us wellbeing strategy
Constantly reappraising where our strengths and weaknesses are in the matrix, and what areas need to focus on.
Initially We (through Covid), now stepping out to look at ‘Us’


https://new.korunet.co.nz/peoplesafety/mental-health
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Me: Evidence-based tools

• Wellbeing Hub (central 
information source)

• Workshops and 
training

• Personalised support

Presenter Notes
Presentation Notes
Evidence based tools and resources for people to self-service
Trying to meet and support the basic needs of people: Connection, support, financial wellbeing, basic information and assurance
Wellbeing check in – health first; then support
Workshops and training for individuals (face to face, online, modules, comms channels)
Peer Support – identifiable people who can relate to you – also important to look after the MH of those volunteers (training, supervision, debrief)
Awhina Fund – financial support for those in need, along with financial advice
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We: Cultures of support

• Leadership capability
• Mental Health Awareness
• Peer Support Network

Presenter Notes
Presentation Notes
Know that those around you have the biggest impact on your wellbeing at work
Improve leadership capability around wellbeing leadership and MH (Appreciation, understanding of pressures, role model)

MH Awareness – in general sense, what some signs might be, how to ask if someone is ok, awareness of support structures

Peer Support – identifiable people who can relate to you – also important to look after the MH of those volunteers (training, supervision, debrief)
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Us: Health-in-design

• Mentally Healthy Work
• Organisational factors
• Ways of Working
• Vulnerable workforce

Presenter Notes
Presentation Notes
Mentally Healthy work – by coming to work your MH and wellbeing is enhanced, or at least not made worse. You have connection, purpose, meaning, you’re rewarded and feel valued. What is our MH EVP?

“Pebble in the shoe”

Org Factors: Autonomy, Control, Resources/Workload, Support, Relationships 

Ways of Working: Balancing hybrid, (desires vs connection), what is work?

How can we support the health and wellbeing of our vulnerable workers – Cultures of Health��
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Wellbeing Support – Contact Centre

Presenter Notes
Presentation Notes
Example: Tried to support teams across the business with their needs – e.g. Contact Centre (distressed/aggressive/upset callers)
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Wellbeing Support – Contact Centre

• Resources and info
• Workshops and training (individuals and leaders)
• Peer Support network
• Debrief line
• Recruitment
• Root causes – self-service; pre-recorded messages; 

manageable schedule

Presenter Notes
Presentation Notes
Tried to support teams across the business with their needs – e.g. Contact Centre (distressed/aggressive/upset callers)
ME:
Resources and info
Workshops and training (individuals and leaders)
WE:
Peer Support network
Debrief line
US:
Recruitment
Root causes – take away reason to call (self-service through online; pre-recorded messages; reviewing and changing the schedule to make it manageable)
App example��




	Slide Number 1
	Who were we?
	Who did we become?
	Who are we becoming?
	Survive > Revive > Thrive
	Mental Health at Air NZ
	Slide Number 7
	Me: Evidence-based tools
	We: Cultures of support
	Us: Health-in-design
	Slide Number 11
	Wellbeing Support – Contact Centre
	Slide Number 13

