
CASE STUDY DISCUSSION: 
How to build internal capability to 
ensure your wellness strategy 
delivers and sticks



Enable



Empower



Voted in Top 10 best 
jobs in Australia for 
desirability and 
growth ‘driven by 
corporates looking to 
bring wellbeing for 
workers into focus’.



Energise



Introducing our Case Study panel

Julia Cohen, Director, Safety, Health 
& Wellbeing at University of Sydney 

Diana Black, Employee Health & 
Wellbeing Manager, Bupa 









Our workplace considerations

• Business change
• Complexity
• Opportunity to focus on leaders



What was implemented

• Leader capability in mental health
• Team capability in wellbeing program execution

Developing 
networks & 
partnerships

Building 
capability

Program 
design

• Wellbeing champions network

• Partnering with stakeholders who can help

• Tailored program offerings

• Increased choice of program offerings

Public 29 10 19



Some of the results

29 10 19Public

Reached 851 people 
at 77 seminars 
across Bupa 

locations

MHFA Executive 
briefings for Bupa 
Executive team and 

Board

91% of leaders feel 
more confident doing 
their job as a result of 

completing MHFA

Zero customer impact 
while scheduled teams 

attended onsite 
services

90% + Dental 
leaders attended 

mental health 
education

2018 - Queensland 
Health. Healthier 

Happier Workplace, 
Recognition: Silver.

Developed a 
Podcast for 

World Mental 
Health Day

Next steps…2020 Program evaluation. 



Building Wellbeing Capability 

Julia Cohen
Director, Safety Health and Wellbeing



We acknowledge the tradition of custodianship and law 
of the Country on which the University of Sydney 

campuses stand. We pay our respects to those who have 
cared and continue to care for Country.



Overview of the University of Sydney

Courage & 
Creativity 
Respect & 
Integrity

Openness & 
Engagement
Diversity & 
Inclusion

Old and New

>23,000 staff >70,000 student >10 campuses  >200 clubs & societies

Research intensive Teaching and education
Top 20 places to work in Australia
#3 in Australia, #42 Globally for 2020 University rankings
#1 in Australia, #4 Globally for graduate employability 

https://youtu.be/fK_w3hcSCeI
https://sydney.edu.au/about-us/vision-and-values/safety-and-wellbeing.html


• Leadership engagement lacking
• Trust of “management”
• Change and rate of change
• Focused on the correct process

A closer look at the old way



2012 Engagement Survey Results
2014 Start with Flu Vaccinations and Mindfulness research

The wellness journey from old to new



Safety and 
wellbeing 
strategy 
2017-20



As a manager, you 
have more influence 
over your teams’ 
experience of the 
University than 
anyone else. 

The success of our 
wellbeing strategy 
requires staff to 
engage and 
participate.





Continuum of wellness

Sick At risk Thriving 

• Restore to optimal

• Reduce the impact 
of ill health

• Respond early 
and effectively

• Enhance 
protective factors 

• Support a healthy 
person



The University ecosystem of wellness 



Tips on Staff Intranet from our Wellbeing Champions

Promoting 
Balance and 

Moderation in 
all things



Engagement Survey Results 2019



Current focus is on Psychologically Healthy 
workplace

https://www.youtube.com/watch?v=U-ogwuZvERI

https://www.youtube.com/watch?v=U-ogwuZvERI




www.wellnessdesigns.com.au 
www.wellnesswiseacademy.com.au

Further resources & support



www.wellnessdesigns.com.au 
www.wellnesswiseacademy.com.au
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