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We help the world to flourish by creating 
meaningful and sustainable positive change 
for individuals, schools and workplaces. 

We’re recognised world leaders in applying 
cutting‐edge scientific research to 

sustainably transform well‐being and 
enhance performance.

What we do…





Flourishing?



My Journey…



Positive Psychology
20 years on…

1. Positive Emotions 
2. Positive Traits 
3. Positive Institutions (Organisations)



Positive Workplaces?
• Positive psychologists and positive organizational scholars 

have become intrigued by the potential benefits that positive 
emotions and “positivity” more broadly (encompassing 
positive thoughts, emotions and behaviours) have to offer 
employees.  

• A growing body of research has shown and continues to 
demonstrate how experiences (and practices) that foster 
positive emotions such as interest, joy, awe and gratitude 
enable people to perform more effectively – individually and 
collectively.

Green, McQuaid, Purtell & Dulagil
Wiley Blackwell – Handbook on Positivity & Strengths Based Approaches at 
Work ‐ 2017)



Organisational Outcomes of 
Positive Practices

Organisational Outcome Positive Practice
Financial performance
Organisational climate (Cameron, 2004)

Forgiveness, compassion 
integrity

Organisational commitment (Grant, 2007) Positive emotions, giving 
behaviours

Job performance, work contribution (Fieman, 
1996, Seligman 2002)

Positive emotions

Greater team commitment and satisfaction 
(Bon, 2006)

Leaders who foster positive 
emotions

Improved decision making, interpersonal
relationships, cognitive functioning (Staw, 
1993)

Positive emotions.

Work satisfaction, wellbeing, intention to quit, 
conflict (Cooper, 1992, Donovan 2000, 
Lyubomirsky 2005)

Positive practices and positive 
emotions.



• The Gallup Management Journal's semi‐annual 
Employee Engagement Index puts the current 
percentage of truly "engaged" employees at 31.5%.

• A slim majority, 51%, falls into the "not engaged" 
category, while 17% of employees are "actively 
disengaged."

Engagement









The Overwhelming Majority of Employer Well‐Being  
Programs Only Address Physical Wellness

*RAND Health: Workplace 
Wellness Programs Study 
2012



…in an increasingly VUCA environment, individuals, 
teams and organisations are looking for evidence‐

based approaches that can not only build resilience to 
survive, but enhance achievement, creativity, 
innovation and well‐being to thrive and gain 

competitive advantage.

(Green, Evans & Williams, 2017)

Positive Psychology at Work



Our Approach…





Me, We & Us 



Positive Deviants



RBA Facilities Management



Who are we?

• Responsible for the Bank’s property, 
workplace and security needs

• 60 staff
• Fast‐paced, outcome focussed, pragmatic 
approach in a risk averse environment. 



Why?



The Vision 
‘To create an environment where our people feel fulfilled, 

supported and valued to enable them to THRIVE.’ 



The Tender

• Re‐direct training budget 

• Identify what success looks like

• Link to the Bank’s values

• The Positive Organisational Psychology scope:

Design and implement a program of initiatives 
to support and embed positive culture and 
behaviour throughout the department



Gather info Assess and plan Implement

Annual 
Leadership 
day

Pulse 
measure

November 
2015
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2016
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2017

April
2016

Workplace 
Flexibility

Women in 
Facilities 
lunch

Manager 
meetings 
with HoD

FY Strategy 
Presentation

Recognition

Skip 
Meetings

Talent 
Mapping

Positivity Institute Program:
• Introduction Town Hall
• All staff 2 day workshop 
• Leaders 1 day workshop
• Monitoring 
• 1:1 coaching

Meaningful 
Goals

Jan
2017

Toolkit

Posters

Pulse 
measure

Pulse 
measure

The Program

Gender 
Equality

Bank‐wide 
and Facilities 
Surveys

12 month 
program 
celebration



What we created



The Challenges

Big 
Assumptions

Time and Effort

Sceptics



Outcomes

Pulse Survey Results



Shared success stories

“the positivity training has helped me to be 
more positive in my general outlook on work 
and life more broadly.”

“I actively look to be more positive in 
everything I do, and I feel much better for it.”

“I believe we’ve all learned something 
from the Positivity Institute, even if it's more 
about ourselves.” 

“Overall, I feel encouraged that our department 
has invested in the wellbeing of staff.”



Lessons

• Find a core group of passionate adopters
• Support from leadership
• Don’t force it… let it evolve… 
• You need persistence
• Address the cynics – call out bad behaviour
• Create a common language 
• Embedding is critical – increase the 10%
• Measure progress
• Savour success
• Start something ‐ start with yourself



PI Reflections & Learnings



1. Clarify roles of “consultant” & client.
2. Highlight importance of intrinsic motivation/autonomy.
3. Know your audience – adapt language.
4. Build & maintain a strong rationale for approach.
5. Importance of Training + Coaching + Consulting.
6. Benefits of coaching post‐training e.g. executive/wellbeing 

coaching/coaching circles.
7. Top Down & Bottom Up approach needed.
8. Find & support your (unlikely) champions.
9. Senior Leadership support crucial.
10. Build internal capability/knowledge of PP/POS.

+ encourage the organisation to present, publish and share their 
stories!



How do we enable PP@Work?

• Leadership Training + Coaching in Positive 
Psychology/Positive Leadership, Resilience (Mental 
Toughness) and Evidence‐Based Coaching

• Positive Psychology Training for all staff
• Workplace Coaching beyond the Senior Executive
• Collaborate to “hardwire” Positive Psychology into the 

culture
• Review of structures, policies, procedures to ensure they 

are supported by key theories of optimal human 
functioning ie Self‐Determination Theory 



• Tens of billions of dollars are spent worldwide every year on 
employee training, but often the long‐term ROI remains 
questionable.

• A recent study found that a single training session on the 
principles of positive psychology was shown to improve the 
overall well‐being, energy and stress management skills of 
250 managers (Achor. 2011).  

Conclusions



Want to learn more?

Email us:
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“Large angels take a long time unfolding their 
wings, but when they do, soar out of sight”

David Brooks
The Road to Character



info@thepositivityinstitute.com.au
Facebook: The Positivity Institute

Twitter: DrSuzyGreen


