How to create a
positive wellbeing
culture that
influences an
enviable employee
experience

Phillippa Powell — OD Advisor @ Chorus
and Founder of The Wellbeing Junkie
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WE'RE GOING TO

KEEP

e anD Chorus Overview

NEW

WE DO THIS BY BEING

T Build and manage NZ's largest
| | COLLABORATIVE open access internet network -
Creating an environment COURAGEOUS . _—

essential utility

WE'LL GET THERE BY

for our customers.ar?d CURIOUS
our people that optimises
today’s business and allows
us to innovate for growth

Wholesale services to phone and
broadband providers

BECAUSE WE WANT TO

MAKE
NEW ZEALAND Team of ~870 employees
\ BETTER
" (' » Four main offices
il : OPTIMISATION
~ —
Transform'customer Se rVi Ce pa rtn e rS S U p p I y nJ 1 7 O O
i INNOVATION technicians
DIGITAL PEOPLE bl syl
Nothing happens We are committed to R
‘ if it's not digital enabling our people
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“To create a healthier and
more resilient workforce by

influencing and supporting our

people to build healthy habits”
_ 2020 Wellbeing Programme Objective
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This is how we rall...
out fibre to the COURFy,

Wellbeing

The wellbeing of Chorus employees remains a priority
and FY19 saw a focus on mental wellbeing. A Mental
Health First Aid certification programme was introduced
n partnership with 5t John and 20% of employees

Flexible & adaptable
workforce

7

Flexible working
arrangements including
the technology and
infrastructure ta anable
them are made available
1o our people whens
possible, supparting
&n agil.-e culture

W are Dplﬂﬂ.!ﬁd
adaptable in aur

received certification.

In January 2019 we launched wellbeing days, with
two additicnal days of leave available to all permanent
employees to use as they wish, to support their personal .

wellbeing. This initiative received cverwhelmingly positive
support from our people.

approach to requetts
fior flexible working
2 o of employees FAFRYRQEE L, My
) ensuring business and
o / received 5t John LI ATIAT AT
o mental health objectives will be
certification daliverad
Cheorus really cares about
my mental wellbeing > 8.2
(Top 10% in the Technology
benchmark).
Working here, | feel that |
can live a physically healthy
lifestyle = 8.1 (Top 10% in the
. Technolegy benchmark).
@ R US
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Diverse leadership

|
@
|

We provide targeted
develaprient
opporturiees o support
diwersity in leadership

Our remuneration
and réward stratagy
promotes pay aguity

We fecut on
gender diversity in
headership ralas

We focus on ethnic
diversity in leadership
roled. in particular greater
Macri, Pasifika and
Asian representation

7

We build & regilient
health and safety
culture by providing
& work ermviranment
that is “paychologically
safe” with & 2aro-
talerance approach to
bullying, harassment
and diserirmination

We are & sale
place in which ta
raite theds [45eg

Our culiure sncourages
employees to mainiain or
adopt a healthy lfestyls

Our approach to
wellbaing is holistic
and caters for diversity
through four pillars
— physical, career,
financial and emoticnal

Balonging Strategy Focus Areas

Inclusive culture

Our culturé ig inclutive
of &l people

We encourage and value
different approaches and
pErspedtived ARy
using diversity of thought
to make high quality
dacigiond and increate
our ahility to innowvate

We celebrate diversity
by participating in
significant national
events, with a focus
on understanding the
diverse cultures and
ethmicities at Chonus

Amnual Report 2019 a1



FINANCIAL
WELLBEING

MENTAL
WELLBEING

&

WELLBEING

PHYSICAL
WELLBEING

CAREER
WELLBEING
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https://intranet.chorus.co.nz/content/Pages/Wellbeingprogramme.aspx
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National Wellbeing Calendar 2020

WELLBEING

2020 Objective

Annual Report
Measures

Governance &

How we'll meet
our measures

Support

Month

February

March

April

May

June

July

August

September

October November

December

Habit Building

Body Scans &
Challenges

Pillar

Physical Wellbeing

Winter
Wellbeing

Career Wellbeing

Financial
Wellbeing

Mental Wellbeing

Theme & Scope

Ideas only,
subject to
change

Confirmed
Events

General

Initiatives

Learning &

Development




Making the most of
minimal resources

Lean on Leadership

Leverage internal enthusiasm
and capability

Utilise free resources

Organise vs Subsidise vs Pay

Quality not quantity
Share the load
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Wellbeing - National H@
= . .

Mational Meeting Agenda

What do you want the essence of
your wellbeing to look like in 2020 -
what would it look like if it was a
colour, key word or perhaps a
tattoo?!

Sharing the load - each champion to
choose a pillar

=

2

Know your numbers

b4 0/2

Move your body
& 01

Mourish your soul

2020 Calendar ldeas

Things I'm working on:

SELT
ACLLFTANCL

FRusTING
MYSELF

General/Holistic Wellbeing Ideas
2020

031 @2 =07

Physical Wellbeing |deas for 2020
o5 o

Career Wellbeing Ideas for 2020

+ Add another card

B4 0/4
Eli1 lahs o5
+ Add another card e »
- 2N

3 n | A 5

é) Watchin A Butler +» Show Menu
d g

MNoticeboard Leads Meeting Physical Wellbeing - February to

March

Gumboot Friday Plan Participation Rates

& 0/15 Child Cancer Foundation 5Street App
' Budget & Invoices o2 @2

Fun Quiz: Are You a Wellbeing

Liicder? Physical Wellbeing

m o |

Communication Methods

Leads - Kath (Hamilton)

-+ Add another card

2 B 0M0

W i

872
! Wellbeing Assessment Questions

1

v

Congratulations team on the
Wellbeing Engagement Survey

Results! + Add ancther card B

o1 @3

Any volunteers to share the first
Courageous Korero of 20207 Go on,
be brave!!

+ Add another card



Weaving wellbeing into
vyour employee experience

« Company & Learning &
People Strategy Development

- Policies - Physical
_ Environment &
e Recruitment & Facilities
Attraction

_ « Recognition &
 Onboarding and Retention

Induction

WELLBEING



Chorus Care Package
for Permanent Employees

My Wellbeing

Core benefits:

» Two Wellbeing Days

« Twio Company Days

« Four weeks Annual Leave

= 10 Sick and Domestic Days

» Employee Assistance Programme
+« Wellbeing Programme

+ Free fruit

Flex benefits:

+ Purchazed leawe

+ [Discounted health insurance
via Southern Cross

« Massages and yoga

i)

My Family
& Community

Core benefits:

+ Flexible working options
« Ome volunteer day

« Parental Leave payment {up to
siX weeks in two installments)

Flex benefits:

+ Subsidised Marram holiday
homes & healthcare

« Payroll Giving to charities

)

My Chorus

Core benefits:

= [nbtermet concession
(51,200 net per annum)

« Spotlight Awands

« Refemal scheme
(51,000 per confirmed referral)

Flex benefits:

« Employee social networks,
including: Rainbow, Mental Health,
Financial Fitness, Maori & Pasifika &
Wormsan

» Belonging, Health & Safety and
Wellbeing Committoaes

My Future

Core benefits:

= Life insurance

= [MCOime protection nsurance

Trauma insurance

Kiwitaver Emiployer Contribution at 2%
LeamingaChorus

L]

L

Flex benefits:
+ Lifestyle Leave {unpaid up to one year)
« [nsurance top-up (increased cover)

« Additional voluntany KiedSaver
employvee contributions

« Leadership programmes and
development opportunities
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MENTAL CAREER
WELLBEING  WELLBEING

‘Make everyday Career
an awesome day Wellbeing

...Dy creating a positive

: Create a career that excites you! i
work environment _ ._

FINANCIAL
PHYSICAL WELLBEING

WELLBEING

7’ Money Week

Now we're talking!

Physical
Wellbeing

Know your numbers
Move your body
Nourish your soul ‘ -

Lo b P

bbbl iy, —

1L uﬂ EREYE N
L
N THA

The first step in planning our
best financial future is to start
talking about money.




Effectively communicating
your wellbeing messages

« Branding & Campaigns

« Relationship with internal comms
« Communication platforms

« Mix up who delivers the messages
- Real life stories

« Leadership community

Careers Site, Annual Report & Social Media

® WELLBEING
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Measuring the impact

« Personal success stories
« Engagement scores

« Flexible Working

- Leave Trends

« Organisational Change

« Sense of Belonging & Fun!

WELLBEING




Chorus “Chorus knocks this one out the park and has
really cares successfully removed the stigma of talking
about my about mental health in the workplace”

mental
wellbeing

"I feel supported. I do suffer from depression.

fop e Working for Chorus really helped melll”

“Active conversations about workload Working
and stress, emphasis on resting when ill, here,
flex to accommodate our personal lives” Ican livea

balanced &
healthy
“"Welcoming environment with the lifestyle
wellbeing of people at its heart” Top 5%

WELLBEING CH®RUS



My work

schedule is “The policy is excellent and a ; If_a? -
: = satistiea wi
flexible credit to Chorus. I do more work our flexible

enough to Erains )
accommodate willingly as you let me have a working

) . olic
my family or good life as well” oy

Top 10%

“Chorus helps me find the balance between
“Love that I could office work, business trips and occasional
1sition W@H to allow for kids school runs”

“Working at home allows me
I find my to focus and has seen my
workload productivity sky rocket!”

manageable

Top 5%

WELLBEING CH®RUS






Measuring the impact

 Personal success stories

Engagement scores

Flexible Working

Leave Trends

Organisational Change

Sense of Belonging & Fun!

External perceptions

© WELLBEING



The wins

« Impact

« Appreciation

« Increased participation
« Reducing the stigma

« Flexible Working

© WELLBEING

A GUIDE TO

BROUGHT TO YOU BY:
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The losses & lessons

« Healthy habits not restrictions

4

The ‘old school’ and the ‘haters

Time and financial investment

Diversity

Effective communication

Don’t be scared to be woo woo!

Learn to adapt and pivot

. 35:"‘ | rf 3 ry
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I'd love to connect with you!

phillippa.powell@chorus.co.nz
linkedin.com/in/phillippa-powell

philly@thewellbeingjunkie.co.nz
www.thewellbeingjunkie.co.nz

Instagram @thewellbeingjunkie
Facebook @thewellbeingjunkienz

“THE

WELLBEING AT CHO®RUS

JUNKIE
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