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DRIVING OPTIMAL MENTAL HEALTH ACROSS YOUR
ORGANISALION
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Love and work are the
cornerstones of our
humanness.

- Sigmund Freud.
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Salus Populi Suprema Lex

The wellbeing of the people

is to be the highest law.
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#tbeyondyogaandfruitbowls

#teoodworkisgoodforyou




~1M Australians

live with
Depression

1in 5 women

1in 8 men

~2M Australians
live with
Anxiety

1in 3 women

1in5 men

8 Australians die

by suicide every
day — 5 are men

- Australian Government
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Annual distribution of mental ill-health in Australia

Mild-moderate
(anxiety, depression etc)

3 million people

Whole of
population

Spectrum of mental ill-health in Aust

Severe episodic/

severe and persistent
complex and chronic illness
(schizophrenia, bipolar, eating
disorders, severe depression etc)

625,000 people

v

psychosocial disability
65,000 people

Severe and persistent/
complex multiagency needs
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Contributing Life

It means a fulfilling life enriched with close connections to family and

friends, and experiencing good health and wellbeing to allow those

connections to be enjoyed.

It means having something to do each day that provides meaning and

purpose, whether this is a job, supporting others or volunteering.

It means having a home and being free from financial stress and

uncertainty.

It means being safe from suicide.
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Design of a person-centred/person led approach

Workforce training,
development & distribution

E-mental health &
information systems

Performance targets,
indicators & data

Planning & governance

Rehabilit‘aﬁol7
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Research & evaluation

BUILDING BLOCKS

Legislation

Regional integration
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MENTALLY
HEALTHY

WORK
PLACE

Recommendation 8: Increase the levels of participation of people with
mental health difficulties in employment in Australia to match best
international levels. (2012 Report Card)
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Impact of NOT addressing mental health in the
workplace

Mental health conditions cost Australian workplaces ~$10.9
billion per year 0

!

Compensation Claims
$145.9m

Absenteeism

54.78 Presenteeism

$6.1B
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Culture eats strategy
for breakfast.

- Peter Drucker




6 Key areas workplaces need to address

1. Smarter work design

2. Promoting and facilitating early help seeking and early intervention

3. Building a positive and safe work culture
4. Enhancing personal and organisational resilience
5. Supporting recovery

6. Increasing the awareness of mental iliness and reducing stigma
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If you want someone
to do a good job
— give them a good

job to do.

Herzberg
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Job and work design v
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Psychological support Organisational culture Clear leadership & Civility & Respect Psychological Growth & Development Recognition & Reward

Expectation competences &
requirements
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Involvement & Workload management Engagement Balance Psychological Physical safety
Influence protection
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Herzberg’'s Motivation Theory

“Ticket to the dance”

Job Satisfactio>

¥ Australian Government

¥ National Mental Health Commission



Integrated approach

Need to reduce the negative

before
you can introduce the positive




Resources R
- Heads up Heads up %{mﬁ _J/bcmb.w

www.headsup.org.au

@ Lifeline i«
%oc’ o
* Lifeline 13 11 14 LA lees

Crisis Support. Suicide Prevention.

CONVERSATIONS

MATTER

* Conversations Matter

resources for
WWWw.conve rsationsmatter.org.a u

discussing suicide
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Good for business
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