
FOODIE
c r e a t i v e  t e m p l a t e

Chief 
Dreamer

Presenter
Presentation Notes
Kia ora tatou Thank you Mike, I hope your Mum did tuck you in last night, what a shame.So, Chief Dreamer.  This picture was taken at Tara Iti, one of John’s favourite golf courses.John has always been a generous philanthropist.   At a recent fund raising event he offered a round of golf and a chopper ride to Tara Iti.Luckily for me the winner didn’t play golf so I got to go as well!  Instead of Golf we went sightseeing around the Bay of Islands and then had lunch at Tara.   What an amazing day!This is Larry, the Helicopter pilot.    When I sent him this picture his wife emailed me.  She said it was his birthday in a few days and wondered if John would mind signing it.Happy 70th Birthday Larry - John Key,Chief Dreamer.Dreams are part of my talk.Ok, so the content I was asked to cover today is a summary of your suggestions from last years conference, merged with some of my own experiences.  I don’t consider myself an expert these things. Some points I have borrowed from Google and some are my own thoughts.  I do repeat key points a lot, and that is intentional.There are some people who are born to be great speakers.   Some of us are born to write books.  Unfortunately for you  I’m a book writer so I’m going to read a lot of what I’ve got to say!  And probably have to gallop through!



Meet Deadlines.
Be confident to make decisions on their 

behalf, so you only revert to them when you 
need to.  

This does take time and a really good 
understanding of your boss and their role.

Always behave with dignity & 
professionalism.

Having a high level of discretion is critical 
for a trusting relationship.

Never speak poorly of your boss.

Deal with things promptly.
Show great efficiency

Anticipate their needs and likely 
responses.

Always have their back.
Trust is a two way street

Gaining and 
Cultivating Trust 
and respect with 
your executive,
and creating a 

relationship that 
works for you both

• Building trust with your boss or 
colleagues takes time.  

• Your role is to support them and help 
them be a rock star in their field.

• You want to work as and be known as a 
“dream team”. 

• To do this you need to understand them, 
and yourself really well.

Presenter
Presentation Notes
[Click]My journey with John started in 2007.At that point he was just promoted from “Opposition Finance Spokesman” to “Leader of the Opposition”.  He was on a mission and my job was to run his busy Electorate Office which meant dealing with a wide range of constituent issues.I was employed as an Electorate Agent.    An EA.   Later we were called Out of Parliament Support , that’s OOPs – OOPs!  I always wanted to meet the person who came up with that acronym!The Helensville Electorate covered a large and varying geographical area and a mixed demographic population.  However it was predominantly “rural”.   Being rural we naturally suffered  with lots of power outages through the windy seasons and have poor communications in many parts.2008 was a particularly bad year for power outages and many constituents suffered.  The whole area was without power for a number of  days  but  I spent hours and hours dealing with one particular constituent, liaising with Vector and trying to get her sorted.One day she sent a really rude and angry email.  Unfortunately my response only made her angrier.    It wasn’t helpful of me to suggest the only way to solve her problems was for her to move to a different area.    While this wasn’t a great start to trust and respect, when I told John what happened I did have an apology letter written and waiting for his signature.  And actually he did understand my frustration after everything that I had tried for her.   And in fairness, even she forgive me years later when I did manage to solve one of her problems.[Click]



Tips for ‘managing your manager’

• Get to know and understand their 
persona really well, you have to know 
what makes them tick.

• Understand their family and personal 
dynamics as well.

• Don’t try to change them, it’s all about 
working on the relationship.

• Work out their strengths and weakness.   
• Help to enhance their strengths and 

prop up their weaknesses.
• Don’t take their behaviour personally, 

sometimes it’s not about you.
• If something needs talking about always 

speak up.
• If you are talking about a problem, 

always identify some possible solutions.
• Communications is the key.
• So is forgiveness, and letting go.

• Be calm
• Be honest
• Be open

• Be reasonable
• Be in a private space

• Timing is everything but don’t delay
• Talk about the problem

• Have some solutions/options at the ready
• Always offer or accept a genuine apology

Tackling difficult conversations 
you would rather avoid

Presenter
Presentation Notes
[Click]Even XPM’s are human but I have to say there’s not much “managing of my manager” required, except perhaps nagging for receipts!There may be a few more things, but as a professional EA I won’t be sharing them.No seriously, he really is a dream boss.Over my career I’ve been really lucky to have worked with some incredibly well balanced and amazing people.   But everyone has their own personality traits and ways of dealing with things.   You can’t manage anything until you really understand the person in front of you, and yourself.   Once you do it should be about working the relationship.  If you have cultivated trust and respect then that should leave a clear pathway to have any difficult conversations.When I had that angry constituent that I had offended, I dealt with that pretty quickly.  I explained to John the problem, and had the solution at hand.There is no point labouring over something that needs to be said and spending all that energy worrying about how the conversation might go.   Get on with it as soon as you can, it might not be as bad as you think.  [Click]



Facing challenges head on, and creatively finding solutions
when other might not persevere

If you can’t go around it,
under it,

or 
over it,

you just have to
go through it! 

Presenter
Presentation Notes
[Click]This is Kezza.She is my Mother’s standard Schnauzer and is one of the most rambunctious and creative dogs I know.  She’s just turned one.   I live in Waimauku on a 21 acre property.   My mother and stepdad live in my barn and Kezza has her own fully fenced yard.Kezza should have been called Houdini.   Her daily challenge is finding a way out of the yard and she is incredibly creative in her solutions.    She eats through all sorts of materials.    She has hugely powerful back legs and can leap obstacles in a single bound.   She can dig under obstacles and has been known to plough straight through them too![Click] If you can’t go around it, under it or over it, you just have to go through it.Where there is a will there is always a way.   If you are facing a challenge you just have to be a Kezza.In 2004 I started planning to build a preschool in our barn.   The challenges were huge.  Compliance issues to get everything up to code were significant so in the end I decided that we should build a new purpose built Centre in the potato paddock.   It took nearly two years to get resource consent. Time and time again we had to find creative solutions.We finally opened in 2006 with 4 staff and 12 children and were full in six months. I was born on the 4th of May -  May the 4th be with you.   As a Taurus I have a good capacity fore being creative, and sometimes incredibly stubborn.I’m not even going to try and offer situations where John has persevered and found creative solutions, there are too many, and he did have a lot of help.[Click]This is my youngest daughter Bianca when she was the Youth MP for Helensville, trying to help solve the State Highway 16 traffic woes.When a problem looks too big to solve, you just have to find a starting point and work you way through things step by step.This is especially important if the challenge is part of your dream.  



 Some aspects of our jobs can be mundane, if you have a 
creative  streak or are a great problem solver, coming up 
with new ideas can be a rewarding part of your role.

 You need to be able to show an idea has been well 
considered with all the pro’s and con’s identified.

 Specifically look out for unintended consequences of an 
idea.

 Have a good understanding of any costs involved in the 
idea.

 If you are going to sell an idea, do it with enthusiasm, 
back yourself and seek support from others.

 Timing is everything, make sure you can put your idea 
across at the right time with a full pitch, not in a rush or 
the wrong place.

 Sometimes you might come up with a great idea, but be 
open to it being the starting point, and something that 
will morph in to something else, don’t be proprietary on 
your idea.

 If your idea gets traction do your very best to ensure it’s 
success. 

 Ideas can grow into dreams and good ones are worth 
sharing  - turn dreams in to reality.

Speaking up and putting your ideas
across with confidence

Presenter
Presentation Notes
[Click]Although I was employed by Parliamentary Services, I was also a National Party Volunteer.   My Parliamentary role required me to be “a-political” but we were allowed to be involved with a party in our own private time.    Personally I didn’t believe that I could serve John fully in looking after his Electorate if I didn’t have a good grip on the local Party side of things as well.   When your MP is the PM there is no way he can be in the electorate as often as other MP’s so he had to have complete confidence in his electorate office team, and his Party team.   I needed to be across all aspects of the electorate.Over the years I hosted a number of National Party functions on my property.      This is John some years ago with my two daughters, Bianca in the middle and Jess on the right.    Here they are putting across the idea that John was our Christmas Angel at this particular event![Click][Click]These other two pictures speak for themselves.Speaking up can be formal or informal.   During his term as Prime Minister John was one of the most well regarded leaders of the Western world.   His ability to engage with people from any walk of life was outstanding.   His almost photographic memory and high levels of intuition made it very easy for him to explain hugely complex scenarios in a way that made sense to anyone.   It was always refreshing to see that someone who was held in such high regard by other world leaders, could laugh at himself and be completely grounded.



Coping with adversity at home,
and at work, and becoming stronger for it

Talking about it can help, 
but know when to stop

In the words of Elsa 
from Frozen

know when to 
“Let it go”

Crisis = Opportunity

Spend your time and energy on 
looking for something good from 

a bad situation

5 Stages of Grief
Denial
Anger

Bargaining
Depression
Acceptance

Presenter
Presentation Notes
[Click]5 Stages of GriefThere is no escaping adversity.   It affects us all at different times, and sometimes at  the same time.   Things like the Christchurch earth quakes and more recently the other events, can have an impact on everyone even though we might not be personally affected.  We saw through recent events that a lot of people cope best with this by coming together and being united in our grief and shock.   Unity can make us stronger.But I believe there is a balance here.   With 22 staff at my preschool  there was always someone dealing with adversity in some form.   Children are little sponges and soak up more than some people give them credit for.   A good ECE teacher will not let their own problems cloud a child’s day.  And we shouldn’t do that at work either.We spent many years looking at ways to deal with different forms of adversity.   My lovely friend Dr Tom Mulholland specialises in this area.   He wrote the book The Power of Healthy Thinking.   My favourite quote of his is         [Click]“Crisis equals Opportunity.”  He suggests you should spend your time and energy on looking for something good from a bad situation He is right.Personally I believe you become stronger when you face adversity and don’t hide from it.  The way you chose to respond to adversity can dictate how long it takes to get through it and what the outcomes might be.   I love this quote.     [Click]“When you cant control what is happening, challenge yourself to control they way you respond to what’s happening.   That’s where your power is.  The quote “a problem shared is a problem solved“ can be quite true.  But only to a point.   If you keep sharing the same problem over and over again without making any progress then the balance shifts.   Talk about your problems to trusted advisors, colleagues, friends but don’t over do it.   Don’t become a victim and live with a victim mentality.   Some times shit happens for no good reason. [Click]The best thing you can do, in the words of Elsa from Frozen is “let it go”.   Don’t let bad things define you. [Click]Don’t wait for things to get better.  Life will always be complicated.  Learn to be happy right now, otherwise you’ll run out of time.



Reading body language
1. Crossed arms and legs signal resistance to your ideas. 
2. Real smiles crinkle the eyes. 
3. Copying your body language is a good thing. 
4. Posture tells the story. 
5. Eyes that lie. 
6. Raised eyebrows signal discomfort. 
7. Exaggerated nodding signals anxiety about approval. 
8. A clenched jaw signals stress.

Bringing It All Together
The bottom line is that even if you can't read a person's exact 
thoughts, you can learn a lot from their body language, and that's 
especially true when words and body language don't match.

Presenter
Presentation Notes
[Click] [Click] – end to RichieI’ve worked with John for over 12 years now and it was only this year at the Halberg Awards that I finally managed to get my long promised photo with Richie, and John took it.   My smile said it all.[Click]This was me on our wedding day with my youngest daughter Jess.  While our pose may have been guided by the photographer the love and tender moment was real and showed. It is said that over 60% of our communication comes from body language.   I suspect that by now most of you have already mastered a fair amount of communication skills.As an Electorate Agent it often didn’t take long to work out if someone was agitated, stressed, anxious, depressed, excited, curious, untrusting, or dangerous.When someones veins in their neck are bulging and their face is red, it’s best not to let them in.   I’ve been able to calm down many constituents by listening, taking an open and firm stance and trying to be calming and empathetic without being condescending.   I’m not here to tell you how to read body language, I’m not the technical expert.   I do know however, that the ability to read body language is vital in our communications.



Negotiating, developing & enhancing your career
Build a strong reputation by:
• Being a conscientious worker (smarter not harder can be good).
• Deliver what you say you will.
• Learn all about your sector, develop a great understanding of it.
• Be loyal (and if you can’t be, don’t stay – be true to yourself).
• Do everything with pride and professionalism.
• Grow great relationships, treat people well and with respect.
• Have a dream and a plan on how to get there but be open to diversions and dream modifications.
• Back yourself and if you are not getting what you believe you are worth, then ask for it.  
• If it doesn’t come and it’s not right, don’t stay but be realistic in your expectations.. 

Presenter
Presentation Notes
[Click][Click][Click]This is another challenging topic for me to cover because my career has been as peculiar as I am!I am the complete opposite case study to John.   John had a dream as a young boy to be the Prime Minister of New Zealand one day.   He developed a plan to support that dream and worked his way through it over 30 years or so.    And from his retirement from politics to now, he still has a dream and a plan to make it happen.Until I built my preschool I had always been the person behind the leader.   Before I started work with John I was the General Manager for a Volkswagen and Peugeot dealership in Albany.  It was while I was working with there that I started my dream of creating a preschool for local families.   A home away from home environment, with a focus on balance in all things at the core of our philosophy.  I wanted to grow happy children.  I had to keep working to fund it.Some might see my move from being the General Manager, to Electorate Agent as a backward step in a career path.  However I viewed it as a side-step and a lifestyle choice.   When I started with John my preschool had been open for just over a year.   The opportunity to work closer to my girls and their schools and to be close to the Daycare was appealing.    I thought this John Key guy seemed like an ok chap. I don’t recall that I’ve ever really negotiated my career as such but that it has developed by the ability to get things done in a respectful and balanced way.  I have a good reputation for being hard working, consistent, extremely loyal and professional, and somewhat quirky!I did put in my nomination for the MP for Helensville after John resigned, but I was one of nine and didn’t make the pre-selection short list of 5.  That was a bitter pill to swallow at the time, perhaps I didn’t put my ideas across well enough, or perhaps it wasn’t really a strong dream.    Seems to me things worked out ok in the end though,  now I only have to look after John instead of a whole electorate!I never knew anything about cars, early childhood education or politics but over my journey that mix has given me a really strong skill set and knowledge base.   I had a dream to build a preschool and I made that happen.   Ultimately though, working for the dream boss was an unintended consequence.  [Click]



That means being the best you, you can be
 Don’t spend your life trying to be someone you’re not  
 Know who you are, and how to maximise your strengths and minimise 

your weaknesses
 Be consistent in the way you behave so that people who deal with you 

know what to expect
 Park your private life with your car in the carpark when you get to work
 Organise yourself
 Minimise distractions
 Embrace and be open to change
 “If you can’t say something nice” …….my Nana use to always say “it’s 

best to say nothing at all”
 That said, be open to giving and receiving constructive criticism 
 Tolerance, empathy and forgiveness go a long way in life, lead by 

example
 Know your way to deal with stress and don’t let it rule you
 Find joy in your day not only from the big things but the simple things
 Nurture a culture of belonging and feeling valued in your organisation 
 Laugh at yourself
 Look after yourself, nourish your body and your soul with the right 

foods
 Balance is the key
 Know your dream

Bringing your best self to your role every day



Dare to have a dream
Having a dream is like having a road map.   It 
provides a pathway and a starting point.  Not all 
dreams have to be big but it’s good to have a big 
one. 

Know your dream
When you know what your dream is that’s like being 
in the car and following the road map.  You can plan 
where you are going. 

Live your dream
Living your dream is the journey!   Some days the 
road will be long and smooth and other days …… not 
so much!   But life is about the journey and growing 
along the way.   It’s not the destination.    

JOHN’S KEY FOR SUCCESS
“You need to know what success looks like” …… in other words, you’ve got to have a dream. 



That is nearly it thank you!

Shamelessly now I am going to promote one of my precious dreams.
My daughter Jess Bailey – singer & songwriter known as Fables – Her EP is called Portraits and you can find her on Spotify 
or Bandcamp. https://open.spotify.com/artist/1idSfiC0wnGTZM7xohuAqk

She has a small Pop Up Art Exhibition this week 
At Ponsonby Central Mon – Saturday 9 am – 7.30 pm.

https://open.spotify.com/artist/1idSfiC0wnGTZM7xohuAqk







“There is nothing noble in being superior to your fellow man; true nobility is being superior to 
your former self.” — Ernest Hemingway

"The soul is placed in the body like a rough diamond, and must be polished, or the 
luster of it will never appear“ Daniel Defoe

http://www.marcandangel.com/2014/10/05/11-ways-to-let-go-and-feel-less-stress/

I’m out of time now but here are a few motivational quotes and links for your take-home PDF

Dealing with Stress:

Feeling Good: https://www.facebook.com/lifecoachschool/videos/10210417125730876/

Genelle Bailey:    thirtyeightJK@gmail.com

Jess Bailey/Fables: jessica.emily.bailey@gmail.com if you ever need a singer/songwriter/artist!

http://www.marcandangel.com/2014/10/05/11-ways-to-let-go-and-feel-less-stress/
https://www.facebook.com/lifecoachschool/videos/10210417125730876/
mailto:thirtyeightJK@gmail.com
mailto:jessica.emily.bailey@gmail.com


TO THYSELF BE TRUE!
A successful business man was growing old and knew it was time to choose a successor to take over the business. Instead of choosing one of his directors or his children, he decided to do something different. 
He called all the young executives in his company together. "It is time for me to step down and choose the next CEO," he said. "I have decided to choose one of you."

The young executives were shocked, but the boss continued. "I am going to give each one of you a seed today - a very special seed. I want you to plant the seed, water it, and come back here one year from today with what 
you have grown from the seed I have given you. I will then judge the plants that you bring, and the one I choose will be the next CEO."

One man, named Jack, was there that day and he, like the others, received a seed. He went home and excitedly, told his wife the story. She helped him get a pot, soil and compost and he planted the seed

Every day, he would water it and watch to see if it had grown. After about three weeks, some of the other executives began to talk about their seeds and the plants that were beginning to grow. Jack kept 
checking his seed, but nothing ever grew. Three weeks, four weeks, five weeks went by, still nothing. By now, others were talking about their plants, but Jack didn't have a plant and he felt like a failure. 

Six months went by - still nothing in Jack's pot. He just knew he had killed his seed. Everyone else had trees and tall plants, but he had nothing. Jack didn't say anything to his colleagues, however. He just 
kept watering and fertilizing the soil - he so wanted the seed to grow. A year finally went by and all the young executives of the company brought their plants to the CEO for inspection. Jack told his wife that he wasn't 
going to take an empty pot. But she asked him to be honest about what happened. Jack felt sick at his stomach. It was going to be the most embarrassing moment of his life, but he knew his wife was right. 

He took his empty pot to the board room. When Jack arrived, he was amazed at the variety of plants grown by the other executives. They were beautiful--in all shapes and sizes. Jack put his empty pot on the floor and many 
of his colleagues laughed. A few felt sorry for him! When the CEO arrived, he surveyed the room and greeted his young executives. Jack just tried to hide in the back.

"My, what great plants, trees, and flowers you have grown," said the CEO. "Today one of you will be appointed the next CEO!"

All of a sudden, the CEO spotted Jack at the back of the room with his empty pot. He ordered the financial director to bring him to the front. Jack was terrified. He thought, "The CEO knows I'm a failure! Maybe he will have 
me fired!“. When Jack got to the front, the CEO asked him what had happened to his seed.

Jack told him the story. The CEO asked everyone to sit down except Jack. He looked at Jack, and then announced to the young executives, "Here is your next Chief Executive! His name is Jack!"

Jack couldn't believe it. Jack couldn't even grow his seed. How could he be the new CEO the others said? Then the CEO said, "One year ago today, I gave everyone in this room a seed I told you to take the seed, plant it, 
water it, and bring it back to me today. But I gave you all boiled seeds; they were dead - it was not possible for them to grow. All of you, except Jack, have brought me trees and plants and flowers.

"When you found that the seed would not grow, you substituted another seed for the one I gave you. Jack was the only one with the courage and honesty to bring me a pot with my seed in it. Therefore, he is the one who 
will be the new Chief Executive!"

Moral: 
If you plant honesty, you will reap trust 
If you plant goodness, you will reap friends.
If you plant humility, you will reap greatness.
If you plant perseverance, you will reap contentment
If you plant consideration, you will reap perspective. 
If you plant hard work, you will reap success.
If you plant forgiveness, you will reap reconciliation.
So, be careful what you plant now; it will determine what you will reap later.
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